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Terms of Use and Disclaimer

This Digital Workspaces of The Future Sentiment Report (hereinafter 
referred to as “report”) presents information, data and insights that were 
compiled, collected and/or collated by StrategINK Solutions Private Limited 
(“StrategINK Insights”). All information and data in the report is referred to 
hereinafter as “data”).

This report has been prepared by StrategINK on behest of Dell International 
Services India Pvt. Ltd. (“Dell”) and sponsored by Dell. This report is a 
copyright of Dell and you may not however, distribute, modify, transmit, 
reuse or use the contents of the report for public or commercial purposes, 
including the text, images, presentations, etc. without Dell’s written consent. 
However, Dell disclaims all warranties as to the accuracy, completeness or 
adequacy of such information. Dell, its employees and its affiliates shall 
bear no liability for errors, omissions or inadequacies in the information 
contained herein, or for interpretations thereof.

This report has been prepared by StrategINK Insights solely for general 
information purpose and should not be used for any other purpose or in 
any other context. This report has been prepared on the basis of primary 
research conducted by StrategINK Insights. We consider this reliable and 
representative of the audience; however, we do not represent it as whole 
or complete. The report and its contents do not constitute any professional 
advice or recommendation, and readers should consider whether 
any advice or recommendation herein is suitable for their particular 
circumstances and, if appropriate, seek further professional advice.

Although StrategINK Insights takes reasonable measures to ensure that 
the data is accurately reflected in this report, it is clarified that StrategINK 
Insights, its employees, agents and/or officers (i) provide the data “as 
is, as available” and without warranty of any kind, either express or 
implied, including, without limitation, warranties of merchantability, 
fitness for a particular purpose and noninfringement of rights; (ii) make 
no representation, express or implied, as to the accuracy of the data 
contained in the report or its suitability for, and application to, any other 
purpose; (iii) accept no liability for any use of the said data or reliance 
placed upon it, in particular, for any interpretation, decisions or action 
based on the data in this report; (iv) disclaim any liability arising out of 
the use or non-use of the report and its contents, including any action or 
decision taken as a result of such use or non-use; (v) do not endorse or in 
any respect warrant any third-party products or services by virtue of any 
data, material and/or content referred to and/or included in this report.

The users of the report shall not infringe upon the integrity of the data 
and in particular, shall refrain from any act of alteration of the data 
that intentionally affects its nature or accuracy. If the data is materially 
transformed by the user of this report, this must be stated explicitly along 
with the required source citation. 

Users of the report who make the Data available to other users through any 
type of distribution or download environment agree to make reasonable 
efforts to communicate and promote compliance by their end users with 
the terms and conditions contained herein.
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Preface

The world is changing – and with it, the world that we work in has also changed; in a fashion that 
is unprecedented and almost unbelievably. In the age of the Digital Economy; where a significant 
percentage of global GDP will be a result of digital products and services – those, that have been 
born from a confluence of data, automation and emerging technologies,

As digital disruption takes centre stage across industries, the way that organizations are strategically 
planning and organizing for the future is going through a dynamic shift – not just in thought processes; 
but also, in operating and business models. Organizations across sectors are rapidly realizing that 
in order to viably compete in an economy symbolized by change and transformation; requires a 
dynamic and albeit, near-radical approach to traditional concepts of how work is orchestrated.

In the battle to achieve digital and industry superiority and competitiveness, organizations are today 
realizing, that a large piece of the transformation puzzle is to do with how the concept of WORK 
by itself is viewed. The workplace of the future must, include a new approach and vision to how 
investments and strategy must be leveraged to ensure the ability to participate and compete in 
‘digital-first’ or ‘hybrid’ markets.

It is equally clear and present that industry is faced with a shortage of relevant skills required to address 
the challenges of ‘digital-first’ approaches; and if available, are often to be found outside of the 
realm of the traditional channels of talent – resulting in, amongst others, the ‘gig economy’; where 
professionals with the relevant skills are available and willing outside of the confines of geographical 
spaces and employment models.

Thus, emerge new contours and facets within organizations relating to a new ‘way of work’ – 
transcending the wide spectrum of the Workspace, Workforce and Philosophy. It is therefore, no 
surprise that within the triad of Work – Space, Force and Philosophy, the fundamental pace of 
augmentation and transformation has only accelerated to realms that cover a new type of workforce 
that increasingly does not count purely geographical boundaries as being remotely important to 
fiscal improvements or productivity contributions as part of its job description. 

StrategINK Insights, via its Digital Workspaces of The Future – Sentiment Analysis 2020  surveyed a wide 
swathe of Indian organizations across sectors and cities to arrive at a better understanding of the 
potential for new and emerging technologies, including automation to enable a viable enhancement 
of employee and workforce productivity and experience; while subscribing to those aspects of fiscal 
prudence such as would be important for organizations to traverse this journey. It is interesting to note 
that Indian industry, by and large, seemingly seeks to adapt to and adopt newer technologies and 
solutions to vastly augment their competitiveness and workforce experience/satisfaction; and in the 
process, also create newer job profiles that will be required to meet the technology-led opportunities 
of the future head-on.
		
In order to enable comprehensiveness to the findings, StrategINK Insights surveyed different 
personas within organizations; to lend readers a wider representation of how Digital Workspaces of 
The Future will impact business and workspace transformation. Accordingly, CIOs, CFO and CHROs; 
key organizational personas were interviewed as part of the sentiment study. This study covered 
300 organizations across India.

At StrategINK Insights, we provide a data enabled platform for industry leaders to understand 
technological transformations and shape future strategies and decisions so that ‘people’ are at the 
centre of business transformation. We would like to express our appreciation to Dell Technologies 
in helping orient and align this study and report towards their larger concept of Unified Workspace 
Solutions.

Vinod Singh,
Managing Director, StrategINK
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Reimagining the Status Quo | Navigating Transformation in 
a Digital Age

As recent events have shown, the possibilities of global health and/or similar human and 
economic upheavals are very real and present. We are witness today, to a global slowdown 
of unprecedent scale; such as is affecting industries and markets across the world. With 
countries taking on near ‘wartime’ measures to control citizen and fiscal sentiment, it is no 
surprise that India too is impacted to good measure.

What then does this signal? The fact of the matter is that we function in a world today that 
is increasingly prone to impact – whether these are in the form of military or civil conflicts, 
natural disasters, health pandemics and other such. As a result, industry and marketplaces; 
and therefore, organizations, are bound to be impacted in ways that are altogether different 
from those traditional methods of prevention and mitigation that they have relied on for time 
immemorial. Within this, almost the first resource to be impacted, by way of displacement, 
is - PEOPLE. 

In recent times, the impact of COVID – 19 has caused organizations to take unprecedented 
precautionary measures – with some organizations issuing advisories against inland as well as 
overseas travel; while many others, have advised employees and contractors to work from 
home. While there is no doubt that such global disruptions are, first and foremost, human 
tragedies; it is also true that the nature of how ‘work’ indeed is conducted has undergone a 
180⁰ change. With more and more professionals buckling down to a long home-based wait 
that will potentially tide over the current black swan of a global pandemic; organizations are 
realizing that ready infrastructure coupled with experience are pragmatic ways of ensuring 
that ‘work’ by itself continues without large-scale disruption.

It is equally true however, that PEOPLE have the tendency to work in groups and are mostly 
prone to resisting remote working as much as is possible. This is simply because, interacting 
and engaging with co-workers, partners and customers creates compelling moments of truth 
that satiate our most primal of all needs – engagement and interaction. 

Be that as it may, the global upheavals of recent times have proved to us immeasurably, that 
disruption does not come announced and disruption, as has always been believed, can be 
tumultuous to the very nature and concepts of business and work. 

Organizations however, would do well to learn from the turmoil that they are currently 
experiencing. Where technology can be brought to fore to mitigate such impacts as we 
are witnessing today; they must be leveraged in substantial measure. These could be in the 
form of devices and endpoints which are pre-configured and provisioned for navigation and 
organizational security policies to the security and support for endpoints at remote workspaces 
and with remote workers being managed from the cloud by your service provider. Broadly, 
the solutions that organizations expect today range from hassle-free experience, anytime 
flexibility and anywhere productivity for their employees; such that the very concept of 
disruption can be addressed and mitigated substantially.

Employees, contractors and professionals form the heart of the organization; and it should 
therefore come as no surprise that disruptions must be viewed with equanimity – as much for 
the learnings and lessons that they bring with them; as for the opportunities they present to us 
in diving into the future with fears addressed. The time has come for industry to embrace those 
technologies that will enable them to getting things to work easily, quickly and seamlessly 
with minimum effort, frustration and downtime.

Digital Workspaces of The Future [DWoTF] is about enabling smarter, faster end user 
experiences to get your people to be productive faster, and help them stay there, no matter 
where or how they work.
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Executive Summary
As Digital Transformation (DX) takes centre-stage across enterprises globally as well as in India, 
a critical component of orchestrating transformation is to do with employee experience and 
enabling workspaces that are truly digital and digitized. Under the overarching umbrella 
concept of Future of Work (FoW), organizations are striving to create such ecosystems of work; 
such are independent of space and time. Therein lies the conundrum afflicting organizations 
of all hues and sizes – the ability to provide their workforce a truly digital workspace, without 
misinterpreting digitization with digitally transformed work ecosystem.  

A commonly understood Future of Work [FoW] framework defines the future workspace as 
one that is “connected, agnostic of time and place and supremely secure.” It is in this light 
that the concept of Digital Workspaces of the Future assumes importance; inasmuch that, 
organizations must strive not just to deliver greater experience to their workforce; but to also 
remove and negate such inflexibilities that hinder a seamless way of working agnostic to time 
and place. Additionally, it must equally be considered that Digital Workspaces must hasten 
to deliver sufficiently on security and business value success.

The Digital Workspaces of The Future: 
India Sentiment study found that 
organizations are most focussed on 
optimizing employee productivity 
and efficiency with 60% respondents 
stating this as their primary business 
objective in creating digital 
workspaces; while 49% stating that 
they felt doing so would lead to 
measurable growth in business metrics 
(revenue/profits) while also fostering 
enhanced collaborative innovation. 

Equally interesting was the fact that organizations have tended to place paramount 
importance to the challenges of security with almost 50% of respondents placing Endpoint 
and Infra security as the key driver for creating Digital workspaces; while a 42% respondents 
placed second highest priority to optimizing productivity and resources that are currently 
the bane of IT and Technology leaders. This is especially significant given the bulk of IT and 
technology leaders surveyed observing that almost 28% of their productive time was spent on 
IT operations; with governance matters (security, compliance, risk assessments etc.) coming 
in a close second at 24% of their productive time. Clearly, Indian organizations have realized 
that, were such endpoint and digital modernization matters to be left to subject matter 
experts, it would enable them to optimize their time and resources towards driving innovation 
and disruptive transformation.

The CIO/IT leader urgency to create Digital Workspaces stands further bolstered by how CFOs 
(Financial Leaders) and CHROs (Human Resource leaders) responded – with a clear majority 
acknowledging that organizational and employee productivity stand to gain immensely 
(45% as 1st priority) and endpoint support (52% as 2nd highest priority).

It is also gratifying to note that seconding the clarion call for digital workspaces, more than 
50% of CFOs wished to enhance employee experience and satisfaction; such as would be 
agnostic from the boundaries of time and place; while CHROs by and large being of the same 
opinion, also wanted to bring in an element of increased effectiveness in task completion 
(68% as 1st priority). 

Broadly, the study serves to bring our attention to the all-important aspect that – PEOPLE are 
at the centre of business value and to address the challenges of the future, creating Digital 
Workspaces is a MUST!

75% industry leaders agree 
that creating Digital Workspaces 
is not just a business-enabling 
tool; but will also help augment 
productivity 
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Key Findings
End users (Endpoint users) are driving much of the change we see in technology today. 
Their demands range from near hassle-free experiences with contextual authentication 
providing streamlined process, removal of the boundaries of time and place and the ability 
to collaborate and innovate. They are equally demanding seamless integration of HR and IT 
related services within an ecosystem that necessitates spending the shortest time possible to 
find information.

With these dynamic changes in view, StrategINK Insights surveyed 300 diverse cross-sector 
organizations across 7 cities in India with at least 500 employees and as many endpoint users 
(desktops/laptops/tablets). A quick snapshot of the transformed workforce is important;

Segment 1: Future of Work and Digital Workspaces
Table 1 [Source: Workforce Experience Report. Conducted by Research Now commissioned 
by Dell. August 2018. Global research study with 6800 workers.]

It is in this scenario that creating a viable and sustainable Future of Work [FoW] strategy 
assumes importance.

Table 2: Acknowledgement of Future of Work [FoW] Strategy

On observation, respondents across the profiles of IT/Technology, Finance and Human 
Resources are unanimous in their belief that Future of Work and the subsequent Digitalization 
of Workspaces is a strategy that, clearly, will help them not just compete in the Digital 
Economy; but also drive enterprise-wide transformation to tackling future challenges and 
creating satisfactory experience for employees/workforce.

Today’s workforce that 
engages in some work 
outside of a traditional 
office

Today’s workforce that 
works in 2+ places 
called’workplace’

Today’s workforce that 
works in 3+ places each 
week called workplace

81% 76% 52%

StrategINK Insights | 2020                 Digital Workspaces of the Future 
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It is therefore, in this situation that organizations are placing immense faith in the concept of 
Digital Workspaces; in view of an overarching philosophy that couples changing employment 
and skill types as well as a new human-machine frontier within existing and new age tasks. 
This is illustrated in Table 3 below; where we see a near unanimous acceptance of Digital 
Workspaces are inflecting immense business sense and value;

Table 3: Ushering in a new future with Digital Workspaces: The View of The Board/Leadership 
members

Segment 2: The Confluence of Business Challenges and Business Value
It is an accepted reality today that industry faces gaps in identifying and recruiting the right 
digital skills to execute new age tasks – these could be across a myriad of diverse roles which 
will require engagement and interaction with technologies such as Artificial Intelligence/
Machine Learning [AI/ML], Robotics, Big Data & related Architecture, Augmented, Virtual 
and Extended Reality etc.

Significant within this is the fact that each of the new age roles and new age tasks comes 
with a significant dependence on the technology that is used to work them – the Endpoint 
i.e. desktops & laptops and the related user interface which allows users to cohesively blur the 
lines between the human – machine frontier. In fact, even those tasks that have remained 
largely human oriented are going through a sea-change with technology adding vast 
amounts of ease and flexibility to engage and communicate. However, the human-machine 
integration comes with its own sets of challenges; all the more so in a digital economy where 
data is the one true digital capital that will spur organizations into future orbits of extraordinary 
growth, innovation and disruption – SECURITY!

When seen in this light, it comes therefore, as no surprise that when asked to rate the drivers 
and business challenges that would be key to adopting and creating Digital Workspaces, 
the responses were overwhelmingly in favour of endpoint security, support and the need 
to create a flexible and convenient ecosystem of collaboration to spur productivity. This is 
illustrated as under in Table 4;

StrategINK Insights | 2020                 Digital Workspaces of the Future 
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Table 4: Drivers of Change: Accelerated and Robust Ecosystems to Challenge the Status Quo

As is evident in the graphical representation above, respondents are near cohesion on the fact that 
creating Digital and Unified Workspaces are a necessity given that collaboration is an imperative 
– especially in a near borderless work ecosystem; while interestingly, CIOs and IT leaders; while 
agreeing to this facet of the technology transformation, equally believe that creating digital and 
unified workspaces will bode very well for augmenting endpoint security (a perennial problem 
for them) as well as broadly help them streamline and optimize time and resources currently 
rendered copiously toward endpoint support – a task that is best left to experts.

This above concept is better understood when read in conjunction with another question 
that we posed to the respondents; and to do with the subsequent urgency to modernize 
endpoints and end-user infrastructure;

Table 5: Drivers of Change: Technology Modernization is the starting point of Future Digital 
Workspaces

Respondents have come out in one voice that endpoint modernization is not just the starting 
point of creating future digital and unified workspaces; but that it is critical to get this correct 
– not just because it will go a long way in addressing the loss of productivity that is often 
observed within organizations; but that it will also help employees and remote workforce 
complete assigned and new age tasks with a higher degree of efficacy and accuracy. 

Close on the heels of these is the need to certainly deliver a higher level of work experience 
and more dynamic and state of the art user interfaces to employees; especially if modern 
and near digital organizations are to take on the digital tasks that will go a long way in 
determining digital dominance. Whether these are in the form of tasks that require human 
– machine coordination and engagement or seamless and borderless collaboration or the 
ability of the workforce to customize their device experience from start to end – modernization 
of endpoints is where it all starts. 

Organizations would do well to comprehend the fact that workforce experience starts 
immediately upon the first engagement of humans and machines and to orchestrate an 
inability to transform that entire experience value chain; would be altogether commensurate 
to shaking the very foundations of digital transformation and creation of Digital Workspaces 
of The Future [DWoTF].

StrategINK Insights | 2020                 Digital Workspaces of the Future 
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This assumes significance all the more when looked at from the point of why precisely, 
organizations would want to create modern digital and unified workspaces. While we have 
looked at the sentiment from the point of view of the challenges and requirements that 
necessitate an urgent move towards this transformation, it is quite interesting to understand 
how organizations will end up measuring the benefits and success metrics of having 
undertaken this critical journey. This is illustrated in Table 6 below where respondents were 
asked to rate, in their chosen order of priority (on a scale of 1 – 5, with 1 being the highest 
priority); how demanding they would be of Digital and Unified Workspaces creating business 
value;

Table 6: Beyond Employee Experience, Organizations Demand Disproportionate Value

Amongst organizational needs and demands to derive measurable business value and returns 
from the orchestration of Digital and Unified Workspaces, it is clear that there is near unanimity 
amongst all the personas representing IT, Finance and Human Resources: a geographically 
and time displaced workforce is expected, by way of superior experience and convenience 
to deliver 

■	 Commensurate and/or disproportionate levels of productivity and efficiency; 
thus, being able to complete tasks faster and undertake newer innovation and data led 
activities that will pave the way for information-led products and services

■	 Direct shareholder value by way of a discernible increase in revenue and or other 
fiscal metrics that have a direct and/or indirect bearing upon the health and well-being of 
the organization

■	 A reduction in time to market for those products and services that were, hitherto, 
journeying at their traditional pace. This is important when looked at from the point of view 
of consumer and enterprise clients who now demand the latest in products and services 
to be made available to them on a near immediate basis. Thus, the ability of Digital & 
Unified Workspaces to reduce innovation and product lifecycle times is of paramount 
importance.

An important aspect that also begs merit is the fact that organizations today, thrive on 
their ability to innovate – internally as well as externally. Today this is compounded with an 
organization’s ability to accelerate its rate of innovation or alternatively put, the velocity 
(Speed X Direction) of innovation across processes, product and services and reimagining 
and reinventing marketplaces. It is important to realize that for organizations to thrive in an 
ever changing and dynamic industry scenario – where fiscal and consumer orientations often 
go through various cycles; innovation is that one facet that will pave the way for competitive 
differentiation. 
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In order to harness the potential and possibilities of Digital Workspaces and Endpoint 
Modernization, business leaders will be called upon to formulate comprehensive strategies to 
meet the challenges of this new era of accelerating change and innovation.

Segment 3: The CIO Lens to Digital Workspaces of The Future
There is since growing recognition that the wave of digital transformation (DX) makes 
TECHNOLOGY the new business area or function. It should therefore come as no surprise 
that the CIO/IT Leader has now crossed over to the realm of the business leader and crucial 
decision maker within organizations. Whether it is to do with crafting new consumer experience 
models or leveraging structured and unstructured data to gain business insights or crafting 
new products and services – the role of the CIO/IT leader cannot be underscored enough.

So, while CIO charters are changing, so are the CIOs themselves – by assuming larger and 
more onerous business facing roles as well as business centric metrics. We asked CIOs, if given 
a chance, how dramatically their desired outcomes from the CIO’s office would change in 
the next 12 – 15 months; and the responses were exciting to say the least. This is illustrated in 
Table 7 below;

Table 7: CIOs – Charting a Business Focussed Journey in the Months Ahead

As can be observed, CIOs are no longer the custodians of technology alone; but are assuming 
roles far beyond that which has been traditional; reflected adequately in CIO responses to 
our question – with 46% of CIOs stating that their desired outcomes from their own offices 
would like them to see a significant cross-functional partnership with relevant lines-of-business 
to drive internal and external facing innovation.  

Close on its heels is how CIOs 
would increasingly assume metrics 
contingent upon the integration of 
new platforms into crafting stable 
business processes – i.e. putting 
technology into play where it is 
required the most; and thus, crafting 
connected futures that would span 
people, process and technology.
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The CIO role now demands expanse in the scope and breadth of vision to encompass the 
entire enterprise – holistically and comprehensively. What then must CIOs consider the readily 
available alternative to optimizing their time and resources? The answer to that is simplification 
in processes and focusing their depth of resources and ability to drive transformational projects 
and apply technology across silos, functions and divisions. This is illustrated in Table 8 below; 

Table 8: CIO and IT Leader investments of time & resources

The above table illustrates how CIOs and IT leaders manage to find a mere 25% of their 
available time and resources to invest within those tasks – strategic as well as tactical that 
could prove to be altogether value adding – i.e. innovation and business value generating. 
For Digital and Unified Workspaces to move from being a mere dream to hitting the deck 
hard, CIOs must hasten the process of decomposing traditional value chains within IT as well 
as at an enterprise-wide level; and bring about a rapid and drastic realignment and tighter 
integration within the organization.

That the role of the CIO has changed forever should come as no surprise to anyone – 
increasingly since CIOs are viewed as leaders with the necessary digital and technology 
experience that can be levered for driving disproportionate business value. In fact, CIOs and 
IT leaders are today viewed as much as business strategy partners than ever before; and 
therefore, more and more CIOs are translating business information requirements to support 
the decision-making process with technology requirements. 

In the context of Digital Workspaces and the overarching Future of Work concepts, CIOs and 
IT leaders believe that the most important outcomes stemming from their department will be 
those that lead to automation, cost savings and enhancing experience – reflective of the 
fact that IT is now at the heart of business strategy. This is illustrated in Table 9 below where 
CIOs and IT leaders were asked about the most important business outcomes they wanted to 
influence and orchestrate – and what clearly came out was that 47% of CIOs felt they would 
like to drive increased business automation in the months ahead; closely followed by their 
desire to drive operational cost savings (29%) – key strategical business oriented metrics.
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Table 9: Business Automation is key to success

When this is read in conjunction with Table 10 below; it becomes resoundingly clear that 
creating Digital Workspaces starts with modernizing infrastructure at a foundational level. 
When asked about their IT priorities, CIOs and IT leaders were unanimous that optimizing 
infrastructure and simplifying the IT landscape was the topmost priority in 2020 – 21. 

Table 10: IT Priorities are being Reimagined    

The above table is reflective of the fact that CIOs and IT leaders are transforming and 
reimaging the impact and business value that the IT department is expected to bring to 
organizational value. Additionally, CIOs and IT leaders are acknowledging of the fact that 
they are being called upon to partner comprehensive workforce and workplace strategies 
ready to meet the challenges of this new era of accelerating change and innovation. 

We asked CIOs a pertinent question of which kinds of employees, in their opinion would 
benefit the most by digitizing workspaces and which functions would harness the best results 
if Digital and Unified Workspaces were to be orchestrated;
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Q. Looking ahead to 2020-2021, what are your organization's IT priorities?

* Chart box size reflects priority
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Table 11: The Beneficiaries…for NOW!

It is interesting to note in the 2nd graph that the majority of CIOs and IT Leaders believe 
that those roles and functions which directly relate to critical functions that support product/
service design, data analytics and driving experience are the ones that would most benefit 
from unifying and digitizing workspaces and a radical modernization of endpoints and 
infrastructure.

CIOs and IT leaders have a long road ahead of to unlock this positive vision with the need to 
ready the appropriate technology and skills required to power a new workspace – one that is 
digital and digitized at its foundations; and develop a mindset of agile learning and to march 
on towards unimagined futures!

Segment 4: The Other Side: How CFOs and CHROs are viewing Workspace 
Transformation 

CFO and Human Resource leaders within organizations acknowledge today that the ‘business’ 
that they work to support has ‘people’ at its centre. They are witnessing how technology is 
making people’s lives easier and better. As business needs evolve and the pace of change 
accelerates, Finance and HR leaders have a ringside view of the entire transformation; as 
also the disruption that recent events have caused – leading to a large-scale reorientation in 
traditional workspace and workforce strategies. 

In fact, one study predicts that within the next few years, employees will be doing new 
things in ways that are not traditional; thus, making HR and Finance leaders uncomfortable. 
Notwithstanding the changes that are playing themselves out in the industrial landscape 
today, the fact of the matter is that leaders across the board are realizing that the concept 
of ‘work’ has changed – and with it the associated concepts of workplace, workforce and 
workspace have also changed. 

It was noteworthy that both finance and HR leaders were unanimous in accepting that within 
the next few years, millennials will form the single largest employee group – a group of workers 
that is not necessarily driven by money as much as by the concepts of meaningful work, 
convenience and ease of work and the levels of learning and training that they will receive 
to enhance their skills. They are today receptive to the innumerable benefits and value that 
Digital Workspaces can achieve – not just in terms of fiscal and operational benefits, but also 
the training, learning and developmental value that can be imparted to employees (even 
those that are remotely based).

All in all, all leaders agreed that being ready for the digital future requires not only to identify 
the right mi of employees, but also the equipping of employees with a workspace of the 
future along with the right conditions and tools.
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StrategINK Insights asked Finance and HR leaders about their business objectives in driving 
transformation of the workspace.

Table 12: CFOs and CHROs: What business objectives Digital Workspaces will help enable and 
accelerate

It is to be noted here that, across the board, those metrics classically tied to employee 
productivity and satisfaction are seemingly quite critical. This is proof of the wide spread 
acknowledgement today that while technology is the enabler, employee with skills and 
talent make up the other half of the important transformational journey. 

Classically for Finance leaders, who leverage traditional and emerging technologies to assist 
in financial planning and budgeting, modernizing the workspace is an imperative. By that 
measure, their expectations of the IT department/function are varied and diverse.

Table 13: CFO view of IT priorities in the journey towards crafting Digital Workspaces

Finance leaders understand today that in order to transform workspaces and adopt the 
emerging concepts of the Future of Modern workspaces; significantly enhancing the current 
IT infrastructure is an imperative. In somewhat equal measure, they realize that not all activities 
can be performed inhouse – and that outsourcing key components of important IT and 
technology processes must be outsourced to partners who not only have the wherewithal; 
but also, the experience and expertise required to orchestrate and deliver value. 

In the same breath, HR Leaders articulated that their belief in creating the right environment 
for employees to collaborate and innovate – in a manner that knows no geographical or 
other boundaries of time and space. In fact, HR leaders were equivocal about the fact that 
workspaces increasingly need to trend towards greater flexibility, autonomy, mobility and 
digitalization. This is illustrated in Table 14 below; where we asked HR leaders about how they 
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would like to see the confluence of IT/Technology and business metrics come together in a 
co-habitable fashion, such as to lead to business value;

Table 14: CHRO views about the business outcomes they would desire out of IT/Technology

The above table shows us that there is growing appreciation towards the need to create 
flexible workspace models – including home office models, desk sharing, mobile working and 
digitally interactive workspaces. HR leaders feel that organizations must strive to create an 
optimum mix of home office and physical workspaces for individual roles and profiles.

What then, does this tell us? Organizations need to quickly adapt/refresh their existing IT 
infrastructure (endpoints) now; introduce new exponential technologies and sourcing models 
and overall, establish infrastructure to make comprehensive use of the opportunities that 
digital workspaces present.  Radically different processes and systems need to be integrated 
today to ready the organization for a future that comes with unpredictability. Table 15 
illustrates this point well 

Table 15: CHRO views about the business outcomes they would desire out of Digital Workspaces

Analysis of the data points also showcases the thoughts of organizations – inasmuch that 
instead of tinkering with current processes, business leaders feel that developing new 

processes (often outsourced to OEMs and experts) and therefore, creating smart solutions can 
meaningfully be superimposed to existing structures of Digital Workspaces. This is illustrated as 
below in Table 16;
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Table 16: CHRO views on the urgency of creating Digital Workspaces of the future

Conclusion
The findings of this sentiment study highlight the need for a comprehensive augmentation 
strategy approach. This type of an approach will require organization and leaders across the 
board to utilize the automation of some tasks to complement and enhance the comparative 
strengths of their employees – while simultaneously empowering employees to achieve their 
full potential via means of endpoint modernization and creating digital workspaces where 
employees have the freedom, convenience and accountability to take on future value 
adding tasks and activities. 

This is also reflective of the fact that organizations are realizing the need for employees to 
perform routine and repetitive tasks in more effective ways; while learning to better utilize 
their distinctively human talents. However, to unlock this potential, both organizations and 
employees (workforce) will need to develop processes that provide impetus to the workspace 
of the future. 

Globalization, technological advancements and demographic changes triggered by near-
borderless worlds have shaped the concept of how we traditionally understood WORK and 
therefore, WORSPACES. In that sense, the events of current times are natural catalysts for 
organizations and employees to adopt newer practices and reshape mindsets and cultures. 
It is therefore interesting to observe that the need for agility within organizations requires a 
reimagining of Digital Workspaces of The Future [DWoTF].

Segment 5: Investing in the Future
The Future of Work [FoW] at its core, is a ‘distributed’ concept and not a ‘centralized’ one. 
As this Sentiment Study highlights how organizations are seeing technology as a force or a 
means for ‘good’. Translated, this effectively points to the fact that organizations today are 
ready to adopt the technologies, processes and operating models that stem from digitizing 
and unifying workspaces.

With industry leaders [CIOs, CFO, CHROs] desperately trying to enhance productivity within 
their organizations to reduce the anxieties of business metric pressures. It therefore does not 
come as a surprise that all leaders were enthusiastic about not just accelerating their journey 
towards digital workspaces; but also, significantly augmenting their budgetary allocations 
towards meeting this reality.
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Table 17: Ready to invest in the future – What % of IT budgets are you planning to allocate to 
DWoTF?

A closer look at the table above highlights the fact that leaders across the spectrum were 
prepared to allocate sizeable budgets towards creating Digital and Unified Workspaces. 
This envisioned expenditure is also concentrated among larger companies with more than 
1000 endpoints; reflective of the need to mitigate the inequalities that currently undermine 
confidence in the future. This is also symbolic of the growing appreciation for new technology 
solutions that are envisaged to provide tremendous advantages and value across industry. 

When looked at an aggregated level, this becomes starker, as the table below illustrates;

Table 18: Ready to invest in the future![2/2]: What % of IT budgets are you planning to allocate 
to DWoTF?
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prepared to allocate sizeable budgets towards creating Digital and Unified Workspaces. 
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confidence in the future. This is also symbolic of the growing appreciation for new technology 
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It is pertinent to note here that organizations are readying to commit sizeable budgets towards 
modernizing endpoints as well as creating unified and digital workspaces. With it also come 
realizations and imperatives of a very different nature – including;

A.	 The ability to link organizational and employee efficiencies and the strategies that 
must be employed to ensure such interlocking at a larger scale.

B.	 The digital support capabilities that digital workspaces will require and the concepts 
of personalization and customization for each employee group

C.	 The topic of application management with modernization, scalability and remote 
Updation playing ever increasing roles; along with the ability for such solutions to reduce IT 
complexity.

How then do finance and HR leaders see Digital and Unified Workspaces come together to 
deliver value to their individual departments and functions while; simultaneously enhancing 
organization stakeholder and shareholder value?

Table 19: How CFOs see business impact by creating modern and digital workspaces

Almost 1 in 2 CFOs feels that modernizing and unifying workspaces will positively impact 
business metrics of revenue and profitability – borne out by the fact that the increase in 
productivity will translate into measurable success.

Table 20: How CHROs see business impact by creating modern and digital workspaces
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Segment 6: Security will be key to deploying comprehensive solutions
Today’s enterprises are perimeter-less! As an increasing number of employees and workers 
engage with devices they prefer and from remote workspaces – the constant need for 
organizations to create and leverage data and information is unprecedented by any measure. 
The need of the hour is clearly one where 24/7 security can be assured while continuing to 
empower employees with the devices and apps, they would need to be productive. 

Mobility and digital workplace security investments are a critical priority now in view of 
traditional and complex security technology silos no longer working or perhaps relevant. It is 
important to take cognizance of recent cyber security attacks which exposed vulnerabilities 
in certain operating softwares; resulting in millions across the globe being affected.

The need of the hour therefore is a continuous and adaptive automated digital workspace 
monitoring and alerting capabilities. This is the kind of head start that organizations require to 
effectively give them the confidence that endpoints and application are safe – especially 
when they are remotely based. Built-in configurable security and access controls coupled 
with visibility into all assets— from employees and applications to devices and networks —
protect against internal and external threats. 

Table 21: Security expectations from Service Providers when deploying Digital and Unified 
Workspaces

The above table is reflective of the deep-rooted concern within organizations with matters 
related to security; with built in security measures being the most critical of all expectations 
from such solutions that enable digital and unified workspaces. Organizations therefore expect 
that with digital and unified workspaces reimagined and deployed, IT will stay in control by 
knowing who is accessing what information, from where, and how, across what networks, 
using abnormalities to identify active threats and make better decisions about what to do 
next.

This sentiment study also takes note of the fact that CIOs and IT leaders expect solutions that 
will help them move confidently forward via a simplified security framework that establishes 
trust between the

components that secure the growing and evolving digital workspace to combats attacks.
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Segment 7: Essential Guidance to Buyers
Having effective, mature Digital Workspace abilities is a precursor for creating innovative and 
employee-driven organizations. These abilities provide basis for organizations to achieve the 
desired outcomes. The digital environment is the new norm and IT and business leaders must take 
adequate and prepared steps to enable a work environment that promotes collaboration and 
innovation – at scale.

Inasmuch as can be said about Digital and Unified Workspaces of the Future, there are certain 
elements that organizations should consider when preparing the blueprint for workspace 
transformation in the domain of prioritizing investments across the triad of people – process - 
technology;

■	 The impact of prioritization and investments within digital and unified workspaces on 
employee experience, attrition and overall culture

■	 The expanse of how digitized workspaces are created and the levels of personalization 
of endpoints with the larger organizational policies

■	 Should the Digital Workspace journey be undertaken as interim steps or as a large-
scale deployment encompassing an enterprise-wide change?

■	 The concept of how collaboration should be enabled and the kinds of tools that will 
also require investments – fiscally as well as with resources

Additionally, organizations must focus on the key element of learning and development. 
Employees consistently require and demand enhancements of their skills and talent – agnostic 
of time and space. Current global disruptions and technological advancements have together 
shown us that physical learning, training and developments are not possible – therefore, calling 
out for upskilling to be reimagined in a perimeter-less world.

While it may equally be argued that the current disruption serves as a natural impetus to move 
towards digital and unified workspaces as a tool to mitigate business risk; organizations must realize 
that this complex journey will require partnering with experts in the Service Provider and OEM 
worlds and a successful transformation is possible only via a well thought out strategy, coupled 
with viable business cases and when orchestrated by subject matter experts in a time bound 
manner.

Conclusion
At the end of the day creating digital and unified workspaces is about enabling change, the ability 
to adapt, and preserving and growing the workforce needed to thrive and remain competitive in 
a global economy that is increasingly under pressure and increasingly competitive

Most organizations have a strategy in place and are mostly aware of how they stand in this often-
complex journey. In the same breath, it is also to be mentioned that organizational maturity in 
terms of softer yet critical aspects of employee satisfaction and experience are largely intertwined 
within organizational goals.

A particular challenge is with gig economies and workers and IT and business leaders today are 
more receptive towards this new form of ‘work’. By and large there is a growing appreciation of 
the fact that where digital skills are in shortage, new forms of the workforce must be tapped to 
build capabilities in an extremely competitive industry. 

At the end, a long-term investment and vision towards workplace transformation should be 
considered against shorter term fixes. Employing such a strategy will in the end, maximize an 
organization’s return on its most precious resource, its workforce.
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value through sustainable innovation.

StrategINK Insights, a subsidiary of StrategINK is engaged in the 
provision of market intelligence and advisory services. StrategINK 
Insights assists organizations in identifying market opportunities in 
the technology domain and make fact-based decisions regarding 

Digital and Experience transformation. 

Engage with StrategINK as your trusted GROWTH PARTNER and 
share your Requirements with us at info@strategink.com
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